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1. Pollution Incident Response Management Plan

APollution Incident Response Management Plan (PIRMP) has been developed to describe SOILCO’sresponse to a
potential pollution incident and to meet the requirements of the Protection of the Environment Operations Act (POEO Act
1997). This plan identifies the potential hazards and actions to be taken to prevent environmental harm, detailing any
communicationrequired in the event of anincident.

1.1 Pollution Incident Procedure

A pollutionincidentis required to be notified if there is a risk of ‘material harm to the environment’.

Materialharmis definedins.147 of the POEO Act 1997 as:

a) harmto the environmentis material if:
i. itinvolves actual or potentialharm to the health or safety of human beings or to ecosystems thatis not trivial,
or
ii. it results in actual or potential loss or property damage of an amount, or amounts in aggregate, exceeding
$10,000 (or such other amount as is prescribed by the regulations), and
b) Lossincludes the reasonable costs and expenses that would be incurred in taking all reasonable and practicable
measures to prevent, mitigate or make good harm to the environment.

Itisnecessary to follow the procedures in notifying a pollutionincident to premises in the vicinity and to relevant authorities so
that communication with allnecessary parties occursin a timely manner to minimise theimpact of the pollutionincident onthe
environment and human health. Actions to manage, control and clean should be implemented, where practicable, as soon as
possible to minimise potential impacts.

a) Stepl:EmergencyResponse: Ensure personnel are safe (referto section13.5 Emergency Evacuation Planin the Site-

Specific Management Plan (SSMP) (Soilco510)).

b) Step2:Emergency Response:ls evacuation required?
c) Step 3:Notify Management.
d) Step 4: Management to assess pollution incident and notify external parties without delay where there is a risk of

‘material harm to the environment’.

e) Step 5:Take action to manage, control and clean, as appropriate to the pollution incident, to prevent and minimise

harm to persons and the natural environment. Measures taken willbe dependent on the type of incident, e.g.:

@® \WaterPollution: pumps and tankers to remove spills, barriers/booms/sandbags to contain spills. If leachate
containment system overflowing, prevent further inflows by closing valves and bunding carpark drain that feed
into the leachate collection. Containment and clean-up measures to prevent further pollutionis describedin
SOILCO’s SpillManagement Plan (Soilco235). Alist of providers foremergency removal and disposal of liquid
wastesis providedin Appendix 1.

@® AirPollution: covering wastes to prevent pollutants becoming airborne and odours being emitted, use of dust
suppression systems e.g., water cart.

@® LandPollution: barriers e.g., bunding, physical removal.

The attached flow chart (Figure 1) details the steps above, ensuring in the event of a pollution incident the following
stakeholders are notified:

a) Ownersand Occupiers of Premise

b) Local Authority

c) Anyareaaffected orpotentially affected by the pollution; and
d) Anyotherpersons orauthorities to be notified.

The flow chart also provides the details of key individuals who are responsible for managing pollution incidents. Thisincludes
keyindividuals responsible foractivating the plans, notifying the relevant authorities and individuals who have responsibilities
for managing the response to a pollution incident. Also included are the contact details for the appropriate regulatory
authorities.
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The procedures to be followed to coordinate, along with authorities and other notified persons, the actions to be taken to address the pollution caused by the incident are
outlinedin the Emergency Evacuation Plan (Soilco570).
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Figure 1. Pollution Incident Reporting Flow Chart
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1.2Description of Hazards

Potential pollution incidents identified for the OPF include:

@® AirPollutionIncident: Escape of significant dust or smoke to atmosphere.

@® \WaterPollutionIncident: Escape of significant sediment, leachate, or fuel off site to water.
@® Noise Pollution: Noise only pollutionis notincluded as a notifiable incident.

@® LandPollutionIncident: Escape of significant sediment, leachate, or fuel off site toland.

Risk assessments for the types of hazards described above can be viewed in the Risk/Hazard Register (SOILCO-IMS-RSK-
005-Operational Risk Assessment Record) under the Environment and WHS categories.

1.3Notification of Internal Parties

Team Leader/Site Supervisor:

First point of callif a pollutionincident occurs

Responsible for determining the level of action required (stop work/using appropriate measures to manage
theincident).

To follow Emergency Response Plan in SSMP (Soilco510) with site personnel to ensure their safety
Notification of incident to Production Manager

Manages, Cleans and Controlsincident andreturns business to normal

Notify administration to complete anincident report

Ensure corrective actions decided upon by the management team are being implemented.

Executive General Manager Operations- Zivko Jovanovski 0407 288 892 or HSEQ Manager - Scott Haig 0422702 416.

@® Determinesifincident requires authorities to be notified.

@® Informsneighbours of incident and provides updates to affected persons.

@® Assistsinthe clean-up of the incident and helps return business to normal.

@® Ensure corrective actions decided upon by the managementteam are beingimplemented.

Chief Operations Officer (COQO).Christopher Malan 0417 320 008 or Chief Executive Officer (CEO) - Charlie Emery 0411
22171

@® Alertsrelevant authorities within 1hour of incident occurring.
@® Providesupdatesto persons affected and authorities as needed.

ManagementTeam

@® Reviewsincidentreportsand discussesthe corrective and preventive actions that could be implemented.
@® Ensuresthat corrective/preventative actions have been put in place by final review of incident.
@® Closesincidentreport.
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1.4Notification of External Parties

The following outlines the contact details and correct sequence for notification in the event of a notifiable pollution
incident. The GM QEP will carry out the notifications required below (where applicable):

External Party Contact Details

Emergency Services (if dealing with an emergency) 000

Affected Persons Seel.5below

EPA Environment Line 131555

Public Health Unit (Lismore) 02 6620 7585 (Public Health Officer)
SafeWork NSW 1310 50 (Option 2; Option 2)
Tweed Shire Council 0266707403

Ballina Shire Council 1300 864 444

SOLO Resource Recovery 02 66747656

Rural Fire Service (bushfire information 9amto 5pm) 1800 679737

State Emergency Service (floods & storms) 132500

Roads & Maritime Services (road closures) 132701

Police Assistance Line 131444

1.5 Communicating with neighbours and local community

Communicating with neighbours and the local community is essential when managing the response to a pollutionincident.
Providing early warning and regular updates to the owners and occupiers of premises who may be affected by a pollution
incidentis required. If deemed necessary, neighbouring properties (stakeholders) will be door knocked to ensure they are
informed of an emergency.

Stakeholderliaison will then be coordinated from Head Office by the GM QEP. Regular updates will continue by phone and
email while the incidentis managed back to normal operations.

Stakeholders willbe advised by door knocking when the incident is controlled, and normal operations have recommenced.

Neighbours and local community directly adjacent to site who may be included in this process are included in Appendix 1.

1.6 Pre-emptive actions

Pre-emptive actions to minimise or prevent any risk of harm to human health or the environment arising from the activities
undertaken at the premises are detailed in the Environmental Management Plan section of the SSMP (Soilco570).
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1.7 Potential pollutants and their location on site

At all times minimising harm to persons will be a priority. The following inventory of potential pollutants is therefore provided
to ensure site staff and emergency service personnel understand the potential scale and likely impact of a pollution incident.

Food organics & Garden organics (FOGO): Awaiting processing stored at west end of building
First flush stormwater: External underground storage tank (22,500L)

Leachate storage: Multiple underground storage tanks and piping (220,000L)

Diesel Fuel: Self bunded tank for diesel storage (20,000L)

Oil & Grease: Self bunded container for oil and grease storage (1760L)

1.8Site Layout

A'site layout is provided on the noticeboard located in the site office and includes the following information.

Location of the premises (refer Figure 2)

The surrounding areas likely to be affected by a pollutionincident (refer Figure 2)

The location of potential pollutants on the premises (refer Figure 3)

The location of stormwater drains and on site detention tanks (refer Figure 3); and

Emergency services information such as fire hydrants, fire hose reels, spill kits, first aid kits and emergency
assembly point (refer Figure 3).

The site layoutisimportant as an operational and emergency management tool andis essential to helping to ensure proper
emergency planning and response. The site layout is included as part of the SOILCO site induction procedure so that all
visitors and contractors are familiar with this information.

1.9 Training, Testing and Review

Thereis alow risk of a pollution incident occurring. SOILCO will review the PIRMP after 12 months (refer to PIRMP register tab
inthe QSE register (REGO15) and amend as required. Testing and review will be carried out by the management team (refer to
Figure 1). Testing willinclude a scenario and confirmation that all contact details are current. All staff will be trained in the
PIRMP and emergency response procedures at the time of review and testing. The PIRMP will also be tested within one
month of any pollutionincident occurring which caused or threatened material harm to the environment.

All staff working on site will be inducted prior to commencing work. The OPF will directly employ one fulltime Site Supervisor
and two operators. Casual and weekend relief staff will be required from time to time.

The premises are secure and alarmed with back to base monitoring. Unauthorised access to the site is difficult given the
security fencing around the entire perimeter. Visitors must access the weighbridge prior to entry to the site and all
subsequent public areas are outside the processing building.

Staff training includes the environmental guidelines discussed throughout this document. Emergency planning and
procedures are also part of the Company’s SMS, i.e. an evacuation plan. SOILCO recognises and acknowledges its
obligations to take all practicable action to protect the health and safety of its employees, customers, and visitors.
Assite layoutis provided on the noticeboard locatedin the site office and includes the following information.
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